




Asian Business Review, Volume 1, Issue 1, September 2012                                                                                                                ISSN 2304-2613 
  
Copyright © 2012, Asian Business Consortium | ABR Page 56  
 
 
Managerial Perceptions Concerning Nondisclosure of 
Sustainability Issues: A Case of Two Selected Banks in 
Bangladesh  
Farid A. Sobhani 
1




1 Faculty of Business Studies, International Islamic University Chittagong, Bangladesh;  
2 Graduate School of Business, Universiti Sains Malaysia, Penang, Malaysia;  
 
ABSTRACT 
This paper aims to explore the perceptions of senior bankers concerning nondisclosure of sustainability issues within the context 
of Bangladesh. The main objective of this paper is to critically examine the reasons for managerial reluctance to report corporate 
sustainability issues for two competing banks in Bangladesh, in general, and crucial issues, such as energy, human rights, and 
environmental issues, in particular. The study considered the perceptions of senior managers of two selected banks as gathered 
through an interview process. In total, 20 senior bankers of the two banks were interviewed to ascertain their perceptions concern-
ing nondisclosure of corporate sustainability issues. The study found numerous reasons behind the nondisclosure of sustainability 
issues, such as the lack of sufficient resources, absence of the practice by other banks, lack of a legal framework, lack of pressure 
from any other concern, absence of a sustainable corporate plan, shortage of manpower, lack of infrastructure and logistic support, 
and the cost involved. From an institutional perspective, organizational changes are not always favourable, sometimes organiza-
tional actors adapt strategies to resist any change. This research provides an explanation for non-disclosed items in the two se-
lected banks’ sustainability reporting. The findings provide some indication of how such practices can be developed further. 
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1 INTRODUCTION                                                                     
HIS paper aims to explore the perceptions of senior 
bankers concerning nondisclosure of sustainability 
issues within the context of Bangladesh-an Asian 
nation. The main objective of this paper is to critically 
examine the reasons for managerial reluctance to report 
corporate sustainability issues for two banks in Bangla-
desh, in general, and crucial issues, such as energy, hu-
man rights, and environmental issues, in particular. A 
traditional and an Islamic bank have been selected to 
provide comparative views between two prominent 
banks under two competing financial systems in Bangla-
desh. Bangladesh has been selected as the location of this 
research on sustainability issues for three reasons: (a) 
Bangladesh is the first victim of global warming among 
the Asian countries, which is a crucial issue in the present 
world [1]; (b) To date, the publicly listed companies in 
the country have not produced any standalone sustaina-
bility report [2]; and (c) Banking companies seem to be 
the successful and dominant sector in the country [3], [4]. 
In addition, banks have been selected for three reasons. 
First, although the role of banks in sustainable socioeco-
nomic development is globally recognized [5], banks lag 
in CSD research and, furthermore, Islamic banks are 
largely ignored and neglected [6]; second, banks can play 
a vital role in the socioeconomic development of a coun-
try [7], and, third, in respect of Bangladesh, various con-
ventional and Islamic banks render substantial voluntary 
services for the sustainable development of the country 
[8].  
Sustainability is a vital issue for a country like Bangla-
desh. It includes many issues relating to the economy, 
energy, natural environment, community development, 
human resources development, human rights, product 
responsibility, and corporate governance [5], [9], [10]. 
Not all issues are equally important to sustainable devel-
opment. The degree of importance varies from country to 
country. In Bangladesh, energy, human rights, and envi-
ronmental issues are “crucial” for its sustainable devel-
opment. However, these issues are generally neglected 
by the corporate bodies in disclosure practices [2], [8], 
[11]. The power supply shortage, including gas and elec-
tricity, is the most vital sustainability issue in Bangla-
desh. The production of electricity depends on gas, how-
ever, the shortage of gas hampers electricity production, 
which causes many problems in society [12]. Environ-
mental pollution is considered to be one of the key na-
tional challenges and concern has been expressed by 
many researchers that Bangladesh runs the risk of facing 
an “ecological catastrophe” if nothing is done to prevent 
it [2], [8], [13], [14]. In addition, many of the industrial 
units located on the banks of the Buriganga (main river of 
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tagong, the port city) and other rivers are accused of pol-
luting the rivers every day. This deprives the indigenous 
population of access to clean water and livelihoods that 
are based predominantly on fishing and boating activities 
[15] cited in [16]. 
As stated by Douglas et al. [7], financial institutions, es-
pecially banks, can play a “catalytic role” in changing the 
corporate behaviour of other industries towards sustai-
nability management and disclosure. The disclosure of 
sustainability issues by the corporations does not have 
the potential to save any nation or planet [17], [18]. How-
ever, an explanatory study on such an issue on two lead-
ing banks can provide a comparative picture, develop 
awareness and enhance competition in the corporate 
world regarding sustainability practices and disclosure. 
Above all, this research initiative may help develop ways 
to protect the society, economy and environment. This 
paper proceeds with the background for the study by 
outlining the context of Bangladesh with specific regard 
to the crucial sustainability issues within this context. The 
next section of the paper provides a review of the prior 
literature before considering the research procedures 
adopted for the collection of data. In contrast to many 
previous CSD studies, this research documents the per-
ceptions of senior bankers gathered through an interview 
process. Therefore, the paper addresses such empirical 
works by presenting and analysing the interview find-
ings. The paper then presents the findings and theoretical 
discussion, and concludes with some analytical com-
ments. 
2 LITERATURE REVIEW 
Corporate Sustainability Disclosure (CSD) is an emerging 
area of research [17], [19]. The Global Reporting Initiative 
(GRI) defined CSD as “the practice of measuring, disclos-
ing, and being accountable to internal and external 
stakeholders for organizational performance towards the 
goal of sustainable development” [10, p.3]. Although the 
notion of sustainability was introduced during the 1990s, 
the issue of sustainability reporting and disclosure 
emerged in the early 2000s [17]. Since its emergence, the 
literature on sustainability disclosure has grown enorm-
ously. Prior research on sustainability issues mainly hig-
hlighted three things, first, the overall practices of corpo-
rate social and environmental disclosure [2], [7], [8], [20], 
[21], [22], [23], [24], [25], [26]; second, association between 
disclosure and possible determinants [27], [28], [29], [30] 
and third, managerial perceptions concerning corporate 
social and environmental disclosure (CSED) [16], [31], 
[32]. The nondisclosure of sustainability information is a 
common phenomenon for Asian developing countries 
such as Bangladesh. According to Belal [31], most of the 
social responsibility issues are not disclosed by listed 
companies in Bangladesh. Sobhani et al. [2] reported that 
69% of the social and environmental information in the 
banking industry remains undisclosed.   
No specific study has been found that addresses the rea-
sons behind the nondisclosure of corporate sustainability 
issues. According to UNEP-FI (2006), corporate manag-
ers, mostly in the developing countries, are unaware of 
the term “sustainability management and reporting 
(SMR)”.  UNEP-FI (2006) identified two reasons for this: 
the lack of knowledge of the issues (by the top manage-
ment) and the lack of capacity to deal with these issues. 
Rahim (2008) investigated the attributes concerning the 
disclosure of occupational safety and health (OSH) in the 
annual reports of Malaysian companies. The study re-
vealed that some companies did not disclose OSH infor-
mation because of the lack of a legal requirement.  In fact, 
many companies do not disclose any sustainability in-
formation.  
Belal and Copper [11] conducted managerial interviews 
to identify the reasons behind corporate reluctance to 
report eco-justice issues such as child labour, equal op-
portunities and poverty alleviation in the textile and 
garments industry for 2001-2002. They found that the 
factors behind the nondisclosure of eco-justice issues are 
international buyers for garment industries; civil society 
and government regulations for manufacturing indus-
tries; global pressure for multinational companies and 
trade unions for Government owned enterprises. Since 
the study was somewhat general, the author suggested 
that further research should examine the absence of cor-
porate social disclosure in an individual organizational 
setting.  
A review of prior studies regarding CSD practices shows 
that banking institutions particularly commercial banks 
have been omitted from CSD research (for example, [11], 
[16], [24], [33], [34]). Worldwide, only a few studies have 
been conducted regarding the disclosure of social and 
environmental information in the banking industry. 
Based on the availability of literature, some prior studies 
have been reviewed, which are mostly related to the de-
veloping Asian nations. An empirical research was con-
ducted by Hamid [35] on Malaysian conventional finan-
cial institutions to look at specific patterns in the theme of 
disclosure. The results showed that all the sample banks 
disclosed more product related information than other 
aspects of social information. The results also showed 
that size, age and listing status appear to significantly 
influence the disclosure practice. In addition, the profita-
bility variable showed an insignificant relationship with 
CSR disclosure. The study did not mention anything 
about the issues of nondisclosure behind social informa-
tion.  
Tsang [36] conducted a longitudinal study covering 1986 
to 1995 on the annual reports of 17 companies incorpo-
rated in the three industries listed on the Stock Exchange 
of Singapore. There were six banks out of the three in-
dustrial sectors: bank, food and beverage, and hotels.  
The study revealed that the disclosure of banking com-
panies is relatively more than other companies. The 
banking companies mainly disclosed information on 
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amount of information disclosed did not differ much 
among the sectoral companies. The disclosure in this 
study was mostly qualitative and bad news was never 
disclosed. Most of the information was usually scattered 
and presented in an unstructured manner. No study is 
available on sustainability disclosure in the banking 
companies in Bangladesh. Only a sectoral view was hig-
hlighted in a CSED study by Sobhani et al. [2], which 
indicated that the banking sector disclosed more social 
and environmental information at that time. According 
to them, banking companies disclosed 31% of items of 
CSED, however, 69% of items remained undisclosed, 
which indicates the need for further research behind the 
nondisclosure of social and environmental information in 
the banking companies.  
No specific study is available on sustainability disclosure 
in the arena of Islamic banks. A good number of studies 
have highlighted the disclosure (mainly financial report-
ing) of Islamic organisations and most of them proposed 
conceptual frameworks and hypothetical remarks. Bay-
doun and Willet [37] assumed that the accounting system 
in an Islamic society advocates more transparency, less 
conservative measurement practices and greater variabil-
ity in disclosure practices between companies and across 
time. Sulaiman and Latiff [38] proposed a corporate re-
porting model for Islamic financial institutions. They also 
examined the annual reports of Islamic financial institu-
tions in Malaysia and other Muslim countries including 
Pakistan, Bahrain and Turkey in order to investigate 
whether a gap exists between the ‘desirable’ and the ‘ac-
tual’. Although the paper concluded that the corporate 
reporting of Islamic financial institutions, including 
banks, should be about how the individual (and more 
specifically the accountant) discharges the task of social 
accountability before God, it was mostly related to corpo-
rate financial performance. It was suggested by Sulaiman 
[39] that a comprehensive Islamic corporate report 
should comprise the traditional financial statements (bal-
ance sheet, income statement and cash flow statement), 
the current value balance sheet, a value added statement 
and the reporting of social and environmental issues.   
A few empirical studies have been conducted to deter-
mine the extent of disclosure practices of Islamic financial 
institutions including Islamic banks. Haniffa and Hudaib 
[6] conducted a study in a move towards an appreciation 
of this neglected but important area by reporting on a 
survey of the annual reports of five Islamic financial in-
stitutions in four countries in the gulf region. The study 
aimed to gain insights into the variety and extent of dis-
closure and critically appraise various dimensions in 
these annual reports to contribute to a critique of disclo-
sure practices in the context of Shari’ah (legal framework 
of Islam). The findings indicated that current disclosure 
practices are minimal, lack clarity and are inconsistent. 
The study was related to the overall corporate disclosure 
practices of Islamic financial institutions rather than dis-
cussing the CSD practices of Islamic banks.   
In considering the lessons from the western reporting 
practices, Ibrahim and Yaya [40] studied the future of 
Islamic corporate reporting. This study aimed to elabo-
rate upon the development of such practices and dis-
cussed their application as the vehicle in developing Is-
lamic corporate reporting for any Muslim business or-
ganization and, particularly, for Islamic Banks. The study 
encouraged the development of social and environmental 
reporting practices in Muslim business organizations in 
addition to Shar’iah compliance reporting. Furthermore, 
in the future, it can be expected that learning from the 
development of social and environmental accounting in 
the West, Muslim business organizations will be accus-
tomed to wider accountability than just to the sharehold-
ers, as is currently being practiced. In fact, the expecta-
tion of Ibrahim and Yaya [40] needs further research on 
Islamic banks to identify their current reporting practices, 
especially regarding social and environmental disclosure.   
From the above discussion, it is clear that no study is 
available on the sustainability of disclosure practices be-
tween an Islamic and a traditional bank, which provides 
a wide scope for contribution in the existing body of lite-
rature in the field of sustainability accounting. Indeed, 
conventional and Islamic banking systems are competing 
throughout the world. However, there are many differ-
ences between these two systems. The Islamic banking 
systems are guided by the principles of Islam and Sha-
ri’ah (legal framework of Islam). The main philosophy of 
doing business under the Islamic banking system is 
based on the profit sharing method instead of taking and 
giving interest, as interest (Riba) is strictly prohibited in 
Islam. Islamic banks are of a different nature in view of 
their established philosophies and operational activities, 
which differ from that of conventional banks [3], [39]. 
Because of the differences in philosophy and operations 
between Islamic and traditional banks, accounting and 
reporting practices also vary between these two rival 
systems. The main objective of a conventional accounting 
and reporting system is to satisfy the internal (e.g. loan 
providers, creditors, and investors) and external stake-
holders (e.g. society, government etc.), while the Islamic 
accounting and reporting system considers accountabili-
ty to almighty Allah as well as to internal and external 
stakeholders [39]. 
In view of the theoretical application, there is a lack of 
theoretical foundation in most of the research in the CSD 
arena, especially in developing countries. However, 
many theories have been espoused to explain the associa-
tion between social and environmental disclosure and 
possible determinants. As noted by Larrinaga-Gonzalez 
[41], a good number of researchers applied NIS in their 
studies of sustainable management and reporting. The 
institutional theory was utilised by Hoffman [42] and 
Christmann [43] in their studies of corporate environ-
mentalism, as well as by Jennings and Zandbergen [44] 
and Bansal [45] in their studies on sustainable organiza-
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environmentalism in the US Chemical Industry between 
1962 and 1993 and found distinctive periods in terms of 
the institutionalization of environmental concerns. Kolk 
[46] studied the prevalence of environmental reporting 
by the Global Fortune 250 companies, including whether 
they are based in Europe, Japan or the US, and found that 
the region in which the MNC is based is significantly 
more important over time and that the differences in en-
vironmental reporting between the US and Euro-
pean/Japanese companies have increased over time. 
Crucially, in both of these studies, institutional elements 
were found to be active in causing a variation of envi-
ronmental disclosure among the regions. Islam and Dee-
gan [34] applied institutional theory to explain the moti-
vational factors behind CSR reporting in Bangladesh. 
Sobhani et al. [2] posited that Institutional Theory, more 
specifically Neo-institutional Sociology (NIS) is suitable 
to interpret the CSD practices in the context of Bangla-
desh.  
NIS is well known for the concept of isomorphism. The 
notion of “isomorphism” was highlighted as a central 
tendency towards homogeneity by DiMaggio and Powell 
[47]. They identified two types of isomorphism: competi-
tive and institutional, in which competitive isomorphism 
arises from market forces and institutional isomorphism 
arises from the competition for political and organiza-
tional legitimacy. They focused on institutional isomor-
phism, identifying its three major mechanisms: coercive, 
mimetic and normative, which are properly placed and 
restructured by Scott under ‘the three pillars of institu-
tions’. The term “decoupling” or “loose coupling” is used 
by NIS to indicate a situation in which the organizational 
actors separate organizational activities from the formal 
structure [48]. In other words, it is a state of affairs in 
which the formal rules and procedures are not enforced 
in the organizational activities on a regular basis, but, 
instead, adopt different informal rules to suit the need of 
the business activities. NIS tackles the issue of loose 
coupling. 
It is evident that NIS is mostly suitable in explaining ma-
nagerial perceptions concerning nondisclosure of sustai-
nability issues. According to NIS, organizations can resist 
institutional pressure in many ways. As explained by 
Scott [49], it is necessary to observe the extent to which 
institutional environments operate to influence and de-
limit what strategies organizations can deploy. Strategies 
that may be appropriate in one kind of industry or field 
may be prohibited in another. Oliver [50], however, pri-
marily concentrates on the types of strategy that organi-
zations can pursue irrespective of such field level con-
straints.  She delineates five general strategies that are 
available to individual organizations confronted with 
institutional pressure: 
• Acquiescence or conformity is the response that has 
received the lion’s share of attention from institu-
tional theorists. 
• Compromise incorporates a family of responses that 
include balancing, placating, and negotiating institu-
tional demands.  
• The strategy of avoidance includes concealment ef-
forts and attempts to buffer some parts of the organi-
zations from the necessity of confronting the re-
quirement. 
• The strategy of defiance is one in which organiza-
tions not only resist organizational pressures to con-
form, but do so in a highly public manner. 
• Organizations may respond to institutional pressures 
by attempting to manipulate – ‘the purposeful and 
opportunistic attempt to co-opt, influence, or control 
the environment’ [50, p. 157].    
This study applied Neo-institutional Sociology (NIS) to 
explain the nondisclosure of crucial sustainability issues 
by the case banks in Bangladesh for several reasons. First, 
NIS possesses high explanatory power in comparison 
with other contemporary theories such as Stakeholder 
Theory and Legitimacy Theory [41]. Several notions of 
NIS including institutional resistance, isomorphism, de-
coupling and so forth remain lively concepts in the do-
main of organizational studies [50], [51], [52], [53], [54]. 
Notably, second, the theoretical concepts of NIS are per-
tinent to study the organizational phenomena in the con-
text of CSD [2], [8]. Third, in addition to the multivariate 
application in other fields of accounting research, a trend 
has emerged to applying NIS frameworks in CSR and 
environmental accounting research [30], [34], [41]. Final-
ly, according to Oliver [50] institutional theory provides a 
better framework in explaining managerial reluctance 
behind corporate disclosure.  
3 METHODOLOGY 
The study purposively selected two banks, the Sun and 
the Moon because of their extensive contribution in sus-
tainable development. Two banks have been selected for 
comparative purposes. In any organization, the Manag-
ing Director (MD) or Chief Executive Officer (CEO), Ad-
ditional Managing Director (AMD) or Deputy Managing 
Director (DMD), Corporate Secretary (CS), and Finance 
Director or Chief Finance Officer (CFO) [16], are consi-
dered key personnel of the top management. They are 
mostly aware of corporate affairs including social, envi-
ronmental or sustainability disclosure. In total, 20 senior 
bankers of the two banks were interviewed to ascertain 
their perceptions concerning nondisclosure of corporate 
sustainability issues. In the case of the Sun, interviews 
with ten senior bankers, including the AMD, CFO, and 
CS, and in the case of the Moon, interviews with ten se-
nior bankers, including the CEO, DMD, CFO, and CS 
were considered. All the interviewees were highly quali-
fied and experienced. Some of them were fellow mem-
bers (FCA, FCMA) of national professional accounting 
bodies including the Institute of Chartered Accountants 
of Bangladesh. The identities of the interviewees have not 
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The study used necessary codifications against inter-
views. For example, “InSn2” means “Interviewee of Sun 
2” and “InMn10” indicates “Interviewee of Moon 10”. 
The duration of the interviews varied from 30 minutes to 
more than two hours depending on the degree of interest 
and the flow of discussion [31], [55]. The interviews took 
place at the interviewees’ places of business during the 
periods March to July 2009 and December 2009 to Janu-
ary 2010.  
The interviews were conducted in English and Bengali 
(local language) depending on the proficiency and style 
of speaking of the interviewees. Back-to-back translations 
of the interviews were made by a professional translator. 
The interview questions followed an ordinary guide as 
noted in the interview schedule. In most cases, the ques-
tions were asked in an open-ended fashion following a 
conversational style [16], [56]. Starting with the ordinary 
questions relating to the banking organization, personal 
affairs, the subsequent conversation broadly focused on 
the following targeted issue, that is, reasons behind the 
nondisclosure of sustainability issues. A semi-structured 
interview technique was used for the interviews [16], 
[31], [57]. The main reason behind such a technique was 
to remain critically engaged [57] in conversation in order 
to uncover the actual information regarding nondisclo-
sure of sustainability issues. The key informants were the 
heads of the Accounts and Finance departments holding 
the position of Chief Accountant or Chief Finance Officer. 
In the case of the Sun, the corporate secretary and the 
bank foundation officials also gave important data and 
information about the CSD practices of their bank. A pro-
fessional voice recorder was used to record the inter-
views with the consent of the respondents. Generally, the 
local language was used in the interviews and was trans-
lated into English to present in this study. 
The transcription of the data took some time, as the re-
searcher was required to listen to the tape a few times in 
order to ensure that all the conversation was transcribed 
properly. Prior to that, in the data analysis, the researcher 
listened to the tape more than once in order to familiarise 
themselves. During the listening, emerging or interesting 
points were noted. This initial process helped the re-
searcher to be more prepared in investigating the subse-
quent respondents. The emerging pattern was observable 
from the initial analysis. The post interview analysis 
commenced immediately after the data collection process 
was completed. The average total transcription for each 
respondent was 6-7 pages ofA4, single spaced using 
Times New Roman characters font size 12. The tran-
scripts for each respondent were then read more than 
once. This act was done simultaneously with the process 
of developing the big picture. It cannot be denied that 
there is some element of biasness when looking at the 
overall responses. This is explained by the constructivist 
approach in which the researcher normally looks at cer-
tain phenomenon from a certain perspective. The tran-
scripts were than analysed thematically and interpreted 
through the lens of Institutional theory. The interview 
findings have been presented in the form of vignettes.  
There were similarities in expression by some intervie-
wees. For example, comments of most of the interviewees 
of the Moon were similar in nature. Hence, the comments 
deemed most appropriate are presented in this study. 
The findings of one interviewee were totally excluded 
from presentation. The reason behind the exclusion of the 
findings of an interview was because there was a signifi-
cant gap between the two interviews with the same res-
pondent of the Sun. During the first interview, the inter-
viewee was found to be unaware of sustainability issues; 
however, during the second interview he deliberately 
expressed many issues about CSD practices. He talked 
extensively about his bank’s CSR activities. In fact, the 
first interview made the executive aware of CSD issues, 
which is a good sign of awareness development. Howev-
er, this type of awareness is not accepted in research, as it 
reduces data reliability. 
4 FINDINGS   
Before presenting the interview findings, it is necessary 
to have a look at the case banks –the Sun and the Moon. 
“Sun” is the pseudonym for a conventional bank, which 
was established in 1996 as the first joint-venture bank in 
Bangladesh. Being a public limited company, it was 
listed on the Dhaka Stock Exchange in 2001 and with the 
Chittagong Stock Exchange in 1996. At the end of 2009, 
the deposit of the bank grew by 9,500 million Taka (local 
currency), which is equivalent to 136 million US dollars 
against the regulatory capital of 66 million US dollars (1 
USD @ Taka 69). At present, the bank has more than 
1,000 employees in its 80 branches and has its own train-
ing institute. The main focus of the bank is financing 
high-growth manufacturing industries in Bangladesh. 
The rationale being that the manufacturing sector exports 
Bangladeshi products worldwide. In respect of the mod-
ern banking services, the Sun claims to be the first auto-
mated bank in Bangladesh. The Electronic-Banking Divi-
sion of the bank was established in 2002 to undertake 
rapid automation and bring modern banking services 
into this field. Full automation was completed in 2003 
thereby introducing plastic money to the Bangladeshi 
masses. It also operates the nation's largest ATM network 
and has drastically cut consumer costs and fees by 80 
percent. It is reported to have pursued mass automation 
in banking as a function of social responsibility. 
The vision of the Sun is to have a better Bangladesh, 
where arts and letters, sports and athletics, music and 
entertainment, science and education, health and hy-
giene, a clean and pollution free environment, and, above 
all, a society based on morality and ethics that makes all 
lives worth living. Reportedly, its essence and ethos rest 
on a cosmos of creativity and the marvel-magic of a 
charmed life that abounds with the spirit of life and ad-
ventures that contribute towards human development. 
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commitment to social responsibility. The Sun established 
the “Bank Foundation”, that is, with the name of the 
bank for social welfare activities in 1997, with an alloca-
tion from the annual profit of two and half percent (2.5%) 
as the main source of funding. As reported, the sustaina-
ble focus of the bank is to promote Corporate Social Re-
sponsibility (CSR). The bank mainly performs sustaina-
bility activities under the caption of CSR in the annual 
report. The corporate website and newspapers are also an 
important medium of disclosure of the bank. The study 
found that because of its size and unique contribution to 
society, the bank is frequently referred to as the “CSR 
Bank” in Bangladesh. Factually, no other conventional 
bank is as socially involved as the Sun bank. It is the pio-
neer in this arena and termed the sustainable contribu-
tion simply as CSR. The annual report is the main avenue 
of disclosure practice of the bank followed by the website 
and newspapers. The areas of disclosure of the bank are 
related to social, economic, and environmental dimen-
sions. The bank does not follow any international guide-
lines for reporting its CSR and sustainability activities 
[58]. 
Due to its investment in this sector it has become one of 
the biggest donors and the largest bank donor in the 
country. The bank won numerous national and interna-
tional awards because of its operational performance and 
unique approach as a socially conscious bank. For in-
stance, the bank received the Asian CSR Award in 2005, 
Best Annual Report Publication Award by the Institute of 
Chartered Accountants of Bangladesh (ICAB) in 2006, 
and was the winner of the ‘Certificate of Merit’ in the 
banking category based on published annual reports 
among South Asian Countries by the South Asian Feder-
ation of Accountants (SAFA) in 2007.    
“Moon” is the pseudonym for an Islamic bank, which 
established the first interest-free bank as a public limited 
company in Bangladesh in 1983. It was listed with DSE in 
1985 and with CSE in 1996, and was the first Islamic bank 
in the South East Asian region. The total equity of the 
bank stood at 18,572 million Taka, equivalent to USD 265 
million, against the total paid up capital USD 70 million 
(1 USD @ Taka 70), as at the end of December 2009. The 
bank employed about 9,500 employees in its 206 
branches, as at 31 December 2009. 
The vision of the Moon is to establish and maintain mod-
ern banking techniques, to ensure the soundness and 
development of the Islamic financial system and to be-
come a strong and efficient organization with highly mo-
tivated professionals working for the benefit of the 
people and society at large.  It encourages savings in the 
form of direct investment. The mission of the bank is to 
establish Islamic banking through the introduction of a 
welfare oriented banking system and also ensure equity 
and justice in the field of all economic activities, achieve 
balanced growth, equitable and sustainable development 
through diversified investment operations, particularly 
in the priority sector and less developed areas of the 
country. It also targets to socioeconomically uplift and 
provide financial services to the low income community, 
particularly in the rural areas. In addition to the normal 
commercial and industrial investment operations, the 
bank has many special investment schemes related to 
social welfare and economic development. 
The bank created a welfare fund named “Sadaqah Tah-
bil” to contribute to the socio-welfare activities in 1983. It 
was renamed as the “Bank Foundation” in the name of 
the bank in 1991. Zakat, donations, doubtful income of 
the bank (not free from interest), and income from the 
projects run by the Foundation are the main sources of 
income of the Foundation. Based on the corporate docu-
mentary publications including the annual report, it was 
found that the bank aims to render services to distressed 
people, orphanages, create employment opportunities for 
unemployed graduates, promote a technical and mass 
education system, help disaster victims through relief 
and rehabilitation programmes and keep the natural en-
vironment free from pollution. In addition to the annual 
report, the corporate website, newspapers, special publi-
cations on CSR activities, corporate brochures, and leaf-
lets are the mediums of disclosure for corporate sustai-
nability issues.  The bank established a separate hospital 
under the same management to extend the health and 
medical services, especially to the poor. In addition to the 
welfare operations by the foundation and the hospital, 
the bank itself is directly involved with many social wel-
fare activities.  
The annual report is the main medium of disclosure prac-
tices of the Moon followed by the corporate website, bro-
chures, magazines and newspapers [58]. The bank pub-
lishes a separate booklet on a regular basis highlighting 
its social welfare activities under the title “Welfare Pro-
grammes”. It discloses many issues relating to the CSR 
and sustainability performance of the bank. The areas of 
disclosure of the Moon are related to social, economic, 
and environmental dimensions. Being an Islamic bank, it 
has to disclose a good number of issues concerning Riba 
(interest), Zakat (welfare fund for the poor), Quard Ha-
sanah (benevolent funds), activities of Shari’ah council 
and so on. However, to make a fair comparison between 
the two case banks, the disclosure issues exclusively re-
lated to Islamic Dawah (invitation to God), principles, 
and practices as mentioned before have been excluded 
from the common instrument for content analysis. The 
bank does not follow any global reporting framework for 
disclosing corporate sustainability information.  
Reportedly, the bank always strives to contribute to the 
society, economy and environment through superior fi-
nancial services. It continuously strives to be the “num-
ber one” bank in the country through its operational per-
formance and societal contribution. The bank has won 
many national and international awards because of its 
unique performance and contribution to socio-economic 
development. For instance, it received the “Best Bank 





Asian Business Review, Volume 1, Issue 1, September 2012                                                                                                               ISSN 2304-2613 
 
Copyright © 2012, Asian Business Consortium | ABR Page 62  
 
 
quarterly magazine, for the years 1999, 2000, 2004 and 
2005. The Institute of Cost and Management Accountants 
of Bangladesh (ICMAB) awarded the bank the Best Cor-
porate Award in 2007.     
Being a conventional bank, the Sun is governed by secu-
lar banking laws, and is not influenced by religious prin-
ciples or guidelines. In contrast, the Moon is of a different 
nature in view of its established philosophies and opera-
tional activities, which differ from that of the Sun. The 
Moon is guided by the principles of Islam and Shari’ah 
(legal framework of Islam). The philosophy of doing 
business under the Islamic banking system is based on 
the profit sharing method instead of taking and giving 
interest, as Interest (Riba) is strictly prohibited in Islam 
[3], [39]. 
It is evident from the above discussion that the two case 
banks are heterogeneous in nature in relation to their 
system, principles, and philosophies of business. Accord-
ing to Lounsbury and Crumley [59], heterogeneity in 
organizations leads to significant practice variations 
among them. Because of the differences in philosophy 
and operations between Islamic and traditional banks, 
accounting and reporting practices, the study posited 
that there would be a significant variation in managerial 
perceptions regarding the nondisclosure of sustainability 
practices between the Sun and the Moon. The findings of 
this study have helped investigate this theoretical propo-
sition. 
Regarding nondisclosure behind sustainability issues, the 
study found many reasons for the Sun and the Moon, 
which are separately presented for better understating. In 
the case of the Sun, two respondents opined that they did 
not feel the necessity to disclose all issues of sustainabili-
ty performance.  
Two other respondents pointed out that cost is a critical 
factor behind the nondisclosure of certain items of sus-
tainability practices. One of the prominent bankers of the 
Sun mentioned that it is not wise to spend the additional 
amount on social welfare rather than spending on print-
ing  
Apart from the financial involvement, another respon-
dent talked about the political cost which should be 
avoided. Disclosing all information to the Media may 
incur political cost. 
An accountant argued that they published CSD issues 
based on their degree of importance and that not all 
items are of equal importance. :  
Concerning the question of nondisclosure of eco-justice 
issues such as child labour and equal opportunity, the 
respondent rationalized the nondisclosure saying that 
none of the banks disclosed that information.  
The concern of shareholders was pointed out by a res-
pondent as a prime reason behind the nondisclosure of 
certain CSD information. He also mentioned that disclo-
sure of sustainability information is as a voluntary issue 
which has no legal basis.  
One of the top executives referred to the issue of legal 
requirements. He argued it is neither mandatory nor 
profitable and exclusively optional for a bank. 
Likewise, another respondent highlighted the lack of ne-
cessary guidelines from the central bank as the reason 
behind the corporate unwillingness towards disclosure.  
A prominent interviewee expressed that it would be im-
possible to disclose all information in the annual report 
and that they only disclose crucial CSD information on 
the corporate website and annual social report.  
Similar to the Sun, the senior executives of the Moon 
were duly interviewed to identify the reasons behind the 
nondisclosure of certain items of sustainability practices. 
One of the respondents stated that he had no clear idea 
about this issue. Two of the respondents did not agree 
about the state of nondisclosure of the bank.  
While their attention was drawn to the mostly ignored 
issues in disclosure, such as energy and human rights, 
one of them remained silent, while another responded 
with a counter question; do other banks disclose these 
types of information?  
However, ultimately, the respondents agreed that ener-
gy, human rights, and climate change issues are vital for 
sustainable development in Bangladesh. All corporate 
bodies in Bangladesh should come forward in disclosing 
such crucial issues. According to them, the central bank 
or another corporate body should develop guidelines for 
the disclosure of energy, human rights, and climate 
change issues.   They also emphasised a specific research 
to highlight the priority issues for CSR activities in Ban-
gladesh.  
Two respondents, including a top banker of the Moon, 
opined that the lack of motivation is the main reason be-
hind the nondisclosure of certain sustainability issues. 
During the interview, a board member agreed that in 
previous years there were a number of items that re-
mained undisclosed. He expressed the future plans of the 
bank to publish standalone social or sustainability re-
ports each year electronically with adequate information 
on environmental and social welfare activities.  
Another prominent banker stated that there is no actual 
reason behind the nondisclosure of important sustaina-
bility issues.  
From the above findings, it is clear that there are multifa-
ceted reasons behind the nondisclosure of crucial sustai-
nability issues, which varies significantly between the 
conventional and Islamic bank. In the case of the Sun, the 
main reasons identified behind such nondisclosure in-
clude the lack of a legal framework, lack of practice by 
other banks, concern of shareholders, involvement in 
additional cost, and lack of pressure from any agency. In 
relation to the Moon, the study found that the lack of 
motivational force, absence of a sustainable corporate 
plan, absence of practice by other banks, scarcity of man-
power, lack of infrastructure and logistic support, and 
involvement of cost are the main reasons behind the 
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5 DISCUSSION & CONCLUSION 
The question arises as to how acceptable are the reasons 
behind the corporate unwillingness to address the crucial 
sustainability issues such as energy, human rights, and 
environmental protective measures. The basis for nondis-
closure is nothing more than a corporate dilemma. As a 
result, the respondents from both of the case banks 
pointed out many diverse issues behind such nondisclo-
sure. In the context of Bangladesh, a recent study on the 
absence of corporate responsibility reporting was con-
ducted by Belal and Cooper [11]. They highlighted the 
nondisclosure part of eco-justice issues such as child la-
bour, equal opportunities, and poverty alleviation. The 
findings of this study also revealed the same eco-justice 
issues undisclosed except poverty alleviation. The Moon 
disclosed considerable information in its annual reports 
on poverty alleviation as the bank has different types of 
poverty alleviation schemes such as the rural develop-
ment scheme, household durables scheme, small busi-
ness investment scheme, and micro-industries invest-
ment scheme. However, the study identified other undis-
closed crucial issues that mainly relate to energy, human 
rights, and the natural environment.   
Prior studies particularly in Asian context identified a 
number of reasons behind the nondisclosure of corporate 
social information that are similar to the findings of this 
study. Belal and Cooper [11] identified three reasons be-
hind the nondisclosure of eco-justice issues, which are 
the lack of legal requirements, lack of know-
ledge/awareness, poor performance and fear of bad pub-
licity. The importance of cultural attitudes within a coun-
try was specifically reported as a reason for nondisclo-
sure by Adams [20] – in the context of Thailand, this in-
cludes little pressure from community pressure groups, 
failure to enforce legislation, and the absence of manda-
tory social and environmental disclosure [60]. The impor-
tance of the absence of regulatory requirements was also 
noted by Adams et al. [61] and the same was identified as 
the prime reason for the lack of corporate social reporting 
in a Jordanian study [62]. 
Regarding commercial banks, Sobhani [63] found that 
certain issues of CSD, such as energy, human rights, and 
environmental items are less disclosed compared to other 
items of sustainability disclosure, which indicates orga-
nizational resistance behind the CSD practices. Energy is 
the most ignored theme among the CSD dimensions fol-
lowed by human rights and environmental themes. Ex-
cept for recent investment in energy projects, none of the 
case banks disclosed any other information about energy. 
As discussed in the local context, power crisis, environ-
mental pollution, and violation of human rights are the 
longstanding crucial problems in Bangladesh. Consider-
ing these challenges, it was expected that the case banks 
would disclose adequate information concerning corpo-
rate attempts to raise public awareness and make institu-
tions accountable to society. However, the disclosure 
scenario of these items was unexpected as mentioned 
earlier.  
As reported before, there are a number of reasons behind 
the nondisclosure of crucial sustainability issues. Al-
though the study found a significant variation in mana-
gerial perceptions in disclosure practices, the absence of 
the practice by other scheduled banks and lack of regula-
tion are the common reasons for the nondisclosure by 
both case banks. The forces that could create isomor-
phism itself are not in place for the executives in the bank 
to feel it and act accordingly in their CSD. It is true for 
some sustainability issues, which do not receive attention 
from members in the industry even though they are im-
portant. It is clearly seen here that for non-disclosed 
items to be practiced, the institutional mechanism must 
first be in place. This explains why even though energy 
and human rights issues are important issues in Bangla-
desh they are not included in the reports of the two 
banks. The whole environment in which the two banks 
are operating does not see these issues as critical. This 
also implies that the awareness about the need to disclose 
such information is still low. 
Change in practices frequently occurs due to cultural 
influences. Culture is a vital institution of cultural-
cognitive mechanism of NIS. Culture, defined by Hofs-
tede [64] as “a collective mental programming” has been 
identified as an important variable for institutional 
change. Culture is often conceived of as a unitary system, 
internally consistent across groups and situations [49]. 
Institutional changes are widely connected to cultural 
values [65]. According to Lounsbury [66], cultural sys-
tems reflect the core of contemporary institutional theory 
or the new institutionalism. It shapes the reality of orga-
nisational life. The uniqueness of NIS is rooted in culture 
[67].  
There is evidence that social and environmental disclo-
sure is related to corporate culture and habit [27], [67], 
[68], [69]. Qu and Leung [68] demonstrated the impact of 
China’s culture on disclosure practices and found that a 
new corporate culture had emerged. The Chinese listed 
companies were willing to provide voluntary informa-
tion in addition to the disclosure requirements. Bloom 
and Solotko [70] reported that the Chinese culture has the 
potential to impact on their corporate social and envi-
ronmental disclosure.   
In relation to the case banks, the Sun developed a unique 
corporate culture in practising CSD activities in the bank-
ing industry in Bangladesh. It established a separate CSR 
department that is run by the bank foundation. As re-
ported, the bank foundation performs CSR activities ac-
cording to the annual plan of the bank. Later on, the 
foundation provides data and information on CSR per-
formance to the accounts and finance department for the 
purpose of external disclosure by the bank. In the case of 
the Moon, a religious-based culture, which is different 
from the traditional corporate culture in Bangladesh, has 
emerged. Therefore, non-disclosure of crucial sustainabil-
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The reasons behind nondisclosure may also be inter-
preted as resistance strategies to rationalize their argu-
ments. To some extent, fear of negative sanctions or rejec-
tion of project clearance by the government authorities 
force the bank to comply, which is also a mode of com-
promise with the institutional requirements. Compro-
mise is particularly likely to occur in environments con-
taining conflicting authorities. Alexander [71] describes a 
combination of compromise strategies as being pursued 
by curators of fine arts museums in the United States. 
This implies that organizations will frequently find them-
selves in situations where they have considerable scope 
to negotiate and a declaration of compliance may help 
them avoid other instructional demands.  
A basic premise of Oliver’s [50] typology of strategic res-
ponses to institutional pressure is that corporate agents 
will resist threats to their autonomy or survival. Institu-
tionalists express that politically powerful actors in a con-
tested arena would resist any change whenever they real-
ize that the change would undermine their survival, 
power, or autonomy (see [49], [50], [72], [73]). Resistance 
strategies in a particular organization depend on the ca-
pacity and role of corporate resisters. In fact, an analysis 
of the role of organizational actors, including resisters, 
along with the institutional links, is necessary to under-
stand the overall institutionalization process in an organ-
ization. As stated by Lounsbury [67], organisational ac-
tors rationalise their action. 
In the Sun, they seem to avoid disclosure of crucial sus-
tainability items relating to energy, the environment and 
human rights themes. This is evident in the interview 
findings. As stated before, some of the respondents de-
nied the importance of sustainability disclosure (see for 
example, InSn2,7 & InMn3). This mode of avoidance is a 
strategy of resistance of neo-institutionalism, as ex-
plained by Scott [49]. Organizations confronting de-
mands frequently respond by “decoupling” their formal 
features from their technical activities [74]. In the Sun, a 
credibility gap (loose coupling) is obvious between the 
practices and its disclosed statements in the annual re-
ports. 
Loose coupling among differentiated units is a characte-
ristic feature of all organizations – indeed, of all open 
systems [48]. Organizations under pressure adopt partic-
ular procedures and may opt to respond in a ceremonial 
manner, making changes in their formal structures to 
signal conformity, but then buffering internal units, al-
lowing them to operate independent of these pressures. 
Although this is certainly a possible response, Meyer and 
Rowan imply that this response is widespread [74]. Al-
though some theorists consider decoupling as the hall-
mark of an institutional argument, Scott disagreed with 
this interpretation. According to him, the decoupled or 
loose-coupled responses are often seen to be merely 
symbolic. Organizations under certain conditions adopt 
requisite structures, but then fail to carry out the asso-
ciated activities [49], [75]. According to Powell [75], it is 
difficult to rationalize the changes because of the institu-
tionalization process if decoupling or loose coupling ex-
ists in the organization.           
In addition to decoupling, the NIS recognizes that corpo-
rations act to rationalize their strategies to resist any un-
favourable change. In respect of the institutional perspec-
tive, organizational changes are not always favourable; 
sometimes, organizational actors adapt strategies to resist 
any change (see [76]), as found in the Sun. The main rea-
sons behind nondisclosure are seemingly managerial 
strategies to rationalize their steps to overlook important 
items of disclosure. The legal issue was mentioned sever-
al times by the respondents during interviews with both 
case banks. Although the case banks are heterogeneous 
in nature, a regulatory binding will help both case banks 
maintain similarity in disclosure practices. Therefore, in 
the context of Bangladesh, a legal requirement is essential 
to enhance the disclosure of crucial sustainability issues. 
Even though the sustainability issues are crucial in the 
context of Bangladesh, the reasons behind nondisclosure 
are not explicit. Due to differences in institutional forma-
tion, organizational goals and objectives, corporate cul-
tural and practices, there were differences in the mana-
gerial perceptions concerning nondisclosure of sustaina-
bility issues between the two banks. However, the ab-
sence of the practice by other scheduled banks and the 
lack of sufficient resources were the common reasons for 
the nondisclosure by both case banks. According to NIS, 
there is non-existence of institutional forces, as none of 
the three institutional mechanisms exist to pressure the 
case banks to disclose some of the non-disclosed items. 
To some extent, it is the whole environment that is not 
supportive of the two banks. In addition, from an institu-
tional perspective corporations are perceived to rational-
ize their strategies to resist any unfavourable changes. 
Therefore, nondisclosure of corporate sustainability is-
sues by the two banks is as strategy for resistance, which 
is reinforced by the non-existence of pressure on certain 
important issues. 
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